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Table 1: Engagement Plan for 2023 and 2024 

 

 
Indicative Engagement Timing Aug-23 Sept-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 

Indicative Engagement Detail  

OOEG Meeting #1 (ANS Location / Options for delivery & design & 
guillemot adaptive management) 

                                

OOEG Meeting #2 (ANS design & monitoring)                                 

OOEG Meeting #3 (ANS design & monitoring & adaptive management)                                 

Submission of Plan of Works to SoS                                 

OOEG Meeting #4a (Introduction of guillemot compensation strategy)                                 

OOEG Meeting #4b (KCIMP incl. monitoring and adaptive management)                                 

OOEG Meeting #5 (kittiwake monitoring & adaptive management & 
development of guillemot compensation strategy & GCIMP) 

                                

Target submission of KCIMP to SoS                                 

OOEG Meeting #6 (kittiwake monitoring (any residual points if needed), 
development of guillemot compensation strategy & GCIMP) 

                                

 

 

Indicative Engagement Timing May-24 June-24 July-24 Aug-24 Sept-24 Oct-24 Nov-24 Dec-24 

OOEG Meeting #7 (development of guillemot compensation strategy 
& GCIMP) 

                                

OOEG Meeting #8 (development of guillemot compensation strategy 
& GCIMP) 

                                

OOEG Meeting #9 (development of guillemot compensation strategy 
& GCIMP) 

                                

OOEG Meeting #10 (development of guillemot compensation 
strategy & GCIMP) 

                                

OOEG Meeting #10 (development of guillemot compensation 
strategy & GCIMP) 

                                

 OOEG Meeting #11 (development of guillemot compensation 
strategy & GCIMP) 

                                

Target submission of GCIMP to SoS                                 

 
 

 

 
 

 

 

 

 



Plan of Work 

11 

 

 

 

 

 

Table 2: Indicative Engagement Plan 2025 onwards  
 

 
Engagement Timing Q1 2025 Q2 2025 Q3 2025 Q4 2025 Q1 2026 Q2 2026 Q3 2026 Q4 2026 Q1 2027 Q2 2027 Q3 2027 Q4 2027 Q1 2028 Q2 

2028 
Q3 
2028 

Q4 
2028 

2029 

Engagement Detail   

OOEG Meeting #12 (development of guillemot compensation 

strategy and Kittiwake monitoring if appropriate (ie. new 

technologies)) 

                                 

ANS target installation                                    

OOEG Meeting #13 (Guillemot and Kittiwake Monitoring & 

Adaptive Management) 

                                 

ANS Annual Reporting to SoS                                  

ANS Monitoring Season                                  

OOEG Meeting #14 (Guillemot and Kittiwake Monitoring & 

Adaptive Management) 

                                 

OOEG Meeting #15 (Guillemot and Kittiwake Monitoring & 

Adaptive Management) 

                                 

ANS Annual Reporting to SoS                                  

ANS Monitoring Season                                  

OOEG Meeting #16 (Guillemot and Kittiwake Monitoring & 

Adaptive Management) 

                                 

OOEG Meeting #17 (Guillemot and Kittiwake Monitoring & 

Adaptive Management) 

                                 

ANS Annual Reporting to SoS                                  

ANS Monitoring Season                                  

OOEG Meeting #18 (Guillemot and Kittiwake Monitoring & 

Adaptive Management) 

                                 

OOEG Meeting #19 (Guillemot and Kittiwake Monitoring & 

Adaptive Management) 

                                 

ANS Annual Reporting to SoS                                  

Current earliest date for first operation of any turbine 

(indicative) 
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